MIDDLE JAMES ROUNDTABLE
EXECUTIVE COMMITTEE CONFERENCE CALL

January 13, 2010

Meeting was called to order at 10:05am.  Megan Sommers Bascone, Lorne Field, Leigh Isaac, and Ida Swenson, Christina Luman-Bailey were present.  Robin Buckalew arrived at 10:34am.  

Report from Leigh: The October – December 2009 quarterly report is due at the end of the week.  Leigh will include minutes from meetings, copy of newsletter, and grant award letter, and progress report on annual meeting planning. 
Report from Strategic Plan Committee: There was nothing new to report.  Any revision suggestions can be sent to the committee member, Christina Luman-Bailey and Joyce Pritchard, but substantive changes should come at the next Steering Committee meeting.  Ida will resend the Strategic Plan document with the reminder email about next week’s steering committee meeting.
Annual Meeting Updates: Lorne – Subcommittee established a tentative agenda and theme/topics, now working to confirm speakers.  Leigh will send out the tentative schedule to Steering Committee before the 1/21 meeting.

CBRF Grant Press Release: Megan will contact Kim Hodge and Nissa Dean about the appropriate form to use for the press release.  She will also ask about a list of news agencies within the watershed.  Lorne and Leigh will work together to write a brief statement, and will wait to release it until after the CBRF has made the grant announcements.

Steering Committee Agenda for 1/21: list of topics (in no particular order)

· Update and possibly vote to adopt strategic plan – ask members to review documents beforehand

· Update on the grant application by Lorne.  Lorne will email the grant proposal to the Steering Committee members before the 1/21 meeting
· Nominating Committee – Ida will make a list of what positions will need to be filled

· Leigh’s report (website and quarterly report)

· (Added by Ida later) Minutes procedures – sent to appropriate committee in a timely fashion via email.  Committee members will email approval or revisions.  Exec. Committee minutes will be sent to the Steering Committee for their information.  Steering Committee meeting minutes will be posted on the website.

Partner Definition: It was decided to re-title the “Partners” page as “Resource Links,” for better clarity.  The acknowledgements will be moved to the “About Us” page, and once underway, the coaster reprint and placemat project will be posted on the “Projects” page.
Next Newsletter: Include pictures/article about the Hopewell algae project ribbon cutting/ progress.  Include environmental and conservation efforts under the Kaine administration.

Ida adjourned the meeting at 10:45am.
