MIDDLE JAMES ROUNDTABLE

EXECUTIVE COMMITTEE CONFERENCE CALL MINUTES

March 17, 2010

MEETING: A special meeting of the MJRT Executive Committee. The meeting was called to order at 3pm via telephone.  Megan Sommers Bascone, Lorne Field, Ida Swenson, Robin Buckalew, and Joyce Pritchard filling in for Christina Luman-Bailey, attending.

ANNUAL MEETING UPDATE:  Megan reported

Leigh prepared a comprehensive checklist of annual meeting preparation tasks.  


Add info about DCR spending complexities, including the necessity of using small or minority owned businesses if possible.


Add sending follow-up thank you letters.


Add getting info on registration form to include vegetarian choice for meal.

62 registered for annual meeting.  The list of those registered sent to meeting speakers.

Leigh will send out a note to those registered with travel directions and contact info for other attendees, so that people can arrange carpooling if so desired, and ask to be notified if a need to cancel arises, so those on a waiting list can attend.

Tara and Robin will bring projection screens to the meeting.

Megan will bring extension cord.

Ida and Lorne will introduce breakout session speakers.  Bios will be made available.

Lorne will compose a letter from the chairs outlining accomplishments to insert in packet, including environmentally responsible/recycle efforts in place for annual meeting.

Megan and Michelle will purchase snack materials, saving MJRT approx. $150.00

NOMINATING COMMITTEE: Ida reported

Email was composed and sent to Leigh to send out to Roundtable members regarding nominations for steering committee to be voted on at Annual Meeting.

Ida will make up ballots and send to Megan, who will get them printed and cut in half.

The newly elected Steering Committee will meet and greet after the annual meeting.  At their next meeting they will elect an executive committee.

GRANT: Lorne reported

Lorne will write press release information regarding the Chesapeake Bay License Fund Grant, when and if the grant is formally approved.

Megan will create three sign-up sheets to be available at the MJRT exhibit to encourage Roundtable members serve on an Education Committee, an Annual Meeting Committee, or a Government Outreach Committee.  The Education Committee will be tasked with assigning the development of the placemats.  Lorne agreed to lead the Education Committee.

WEBSITE: Megan reported

The website is active and has been updated to reflect the annual meeting, including the fact that registration is closed.  Many current activities are now posted on the site.  Steering committee members will be invited to look at the website and offer comments on how it might be improved.  Ida mentioned that specific links for educators and local government officials could be made available to encourage greater synergy.
RIPPLE LIST: Ida reported

Many people and groups are taking advantage of resources that the MJRT offer.  This interaction between MJRT and others will be documented so that we can demonstrate the positive ripple effect we are having in the watershed.  This list will be an important tool when writing grants.

CHESAPEAKE BAY STORMWATER TRAINING PARTNERSHIP: Ida reported

The Center for Watershed Protection Training Partnership is a new exciting opportunity to spread the word about stormwater and ways to prepare for the proposed new regulations.  Information about the training partnership will be emailed to Roundtable members, and appear on the website.  Robin will contact Laurel Woodworth at CWP, who is scheduled to speak at the annual meeting, to see if she can bring Training Partnership information to share.  
Adjournment: Ida adjourned the meeting at 3:45 pm

R.B.

