MIDDLE JAMES ROUNDTABLE EXECUTIVE COMMITTEE

May 5, 2009

MEETING: Telephone conference called to order at 11:00am

PRESENT: Leigh Isaac, Carrie Hagin, Nissa Dean, Keith Burgess, Christina Lumen-Bailey, Ida Swenson, David Robertson

REVIEW OF ANNUAL MEETING

Sixteen annual meeting attendees turned in the surveys that were handed out. Overall, the responses were positive.  Nine of the people rated the meeting overall as a 4 out of 5, five people rated it as a 5 and, two rated it as a 3.

Several people commented about the networking opportunities.  Thirteen responses stated that there was ample networking time. Three said they would have liked to have more time.  A couple people said that there could be improvements in the panel discussion format, as to make the session more interactive with the audience members.  Other complaints were about room temperature and parking directions.   It was suggested that tables be provided at lunch to give more face to face time.  

There were only positive comments about the breakout session content, although, one attendee stated that they felt that the second session was rushed.

How do we get more diversity in those participating?  Start recruiting now.  It was suggested that topics relating to environmental law, carbon exchanges, and responsible land use be included at the next annual meeting to draw landowners to the event.
Should we have a meeting near Lynchburg next time?  David knows several groups who may be willing to help plan it, and possibly cosponsor.

Asked Leigh to make a checklist of what needs to be done to plan the annual meeting.  The formation of a planning committee to organize annual meetings from now on was discussed.  The issue will be included on the Steering Committee Meeting agenda for May 11, 2009.

Lessons learned:  Be very specific with caterer as to specific charges – ask for summary ahead of time.  Okay to order a few extras, but not a lot.  Ask if we can provide our own water, etc.  

AGENDA FOR STEERING COMMITTEE MEETING MAY 11

Introductions of each person

Bylaws Approval – 

Executive Committee election – Paper ballot with offices and person’s name

Planning committee for the annual meeting   - See above

Suggestions for goals for coming year- 

· Grant committee

· Strategic growth – Fiscal agent/partner (SWCD? JRA? ACB? Etc)

· Strategic Plan to include mission, objectives, action steps

· Annual meeting

· Power point on Roundtable to explain mission, objectives, etc at other meetings

· Fund raising and promo within watershed –“Green Drinks” using our coasters

· ---------------

Peter Agelasto’s participation (promoting or representing the MJRT) at the Virginia Environmental Assembly Sept 12 will be discussed at the Steering Committee meeting on May 11th 
Dates for the Executive Committee meetings and Steering Committee meetings will be set at the May 11th meeting.
Announcements of events and opportunities 

Meeting adjourned at 12:02pm

Respectfully submitted by Ida Swenson

