Middle James Roundtable 
Strategic Planning Meeting
September 19th, 2008

Minutes

10 am
-
Introduction to meeting by Mike Foreman (DCR-Central Office/Meeting 

                                    Facilitator)

-
Ida Swenson introduced the Lake Monticello community


-
Introductions of attending members




Mike Shaver (DEQ-South Central Regional Office)



Amanda Gray (DEQ-South Central Regional Office)



Kelly Snoddy (Peter Francisco SWCD)



Robin Buckalew (Piedmont SWCD)



Betty McCracken (Monacan SWCD)



Keith Burgess (Monacan SWCD)



Rebecca Jones (Hanover-Caroline SWCD)



Victor Sorrell (Citizen/Monacan SWCD Board Member)



Tara Sieber (DEQ-Valley Regional Office)



Jen Sidleck (Friends of Chesterfield Riverfronts)



Carrie Hagin (DCR-Richmond Regional Office)



Ida Swenson (Citizen/Lake Monticello)



Katie Bonebright (VCU Intern/Graduate Student)



Megan Sommers Bascone (DCR-Richmond Regional Office/VCU)



Megan Dempster (Rockfish Valley Foundation)



Robbie Savage (Rivanna Conservation Society)



Nissa Dean (DCR Richmond Regional Office)
10:15 am - 
Nissa presented a history of Virginia Roundtables and the Middle James 

Roundtable



Annual funding for Roundtables has ranged from $8,000 - $16,000




What is the benefit of the Roundtable?



DCR will provide guidance, however DCR would like the Roundtable to 
be self-sufficient.



Consistent Goals of the Middle James Roundtable:




What does the Roundtable want to do?



How can the Roundtable benefit you?

· Christina Lumin-Bailey (City of Hopewell City Council Member) arrived 
        and introduced herself.
10:40 am -
Megan Sommers Bascone presented results of Survey

1) Network, Funding

2) Network, Communicate with locals, govt, etc.

3) Low Impact Development demos, TMDL public meetings,

4) Pollution, Sediment control, Water quality 

5) Sewer overflow, Overdevelopment, Storm water runoff
6) Positive working relationships with state, local, nonprofits, schools, and Ad agencies

7) Accurate information, current goals, effective education and marketing tools

8) Effective leadership, defined roles, clear mission

9) Same as above answers

10) More formal, DCR lead or not lead, Smaller groups

11) Host workshops with real examples, local issues, citizen involvement

12) Focus first on the James River, then on the Bay overall

13) Meetings for interested groups, funding for Bay TMDL, Spokesperson for MJRT to attend meetings

· David Robertson (Virginia Tech/Lynchburg) arrived and introduced himself.
· Keith stated that the Administration for the Middle James Roundtable has been passed from district to district. The Middle James Roundtable should be a clearinghouse of information, and one annual meeting of the whole James watershed.  There should be local ownership of the Middle James Roundtable so that it is not solely DCR’s responsibility.
· Robbie asked what accomplishments have there been through the Roundtable.

· Keith replied that Low Impact Development (LID) workshops were held in conjunction with the Thomas Jefferson Soil and Water Conservation District and were well attended (approximately four years ago).  Bay-friendly labels were put on fertilizer bags with support of the MJRT.  Television commercials concerning lawn fertilizations were created and run on local TV stations.
· Carrie and Robbie agreed that accomplishments for the Roundtable should be displayed on the website.

· Mike S. mentioned that the size of the James Watershed makes it challenge to do projects, would like to see guidance for projects from other watersheds/groups (examples of what is going on in the watershed).
· Victor felt that to ensure the Roundtable is fulfilling its goal we need to see the link between the different counties/citizens within the James Watershed.

· Keith said that only 4 to 6 districts were active in the Middle James Roundtable in the past.
· Megan Dempster, Nissa, and Mike thought that workshops about LID would be a good idea.

· Christina would like to see charts that show how well communities follow local ordinances and workshops to get citizens involved.

11:10 am - 
What does each group want to see from the Roundtable?

· Victor would like to see “Tough Guy” ads that will grab people’s attention and make them want to clean up the James River.
· Mike S. would like to see a forum “putting the teeth” into the public for public information, regulatory aspects.
· Jen would like to see administration consistency.
· Betty would like to see educational tools such as posters and coasters.
· Megan Dempster would like there to be a central location for information.
· Robin would like to see accurate maps for planning information assistance on inform decisions.
· Robbie would like to see specific campaign material such as pet waste and stormwater draining to share on posters/coasters, and workshops giving the “Best and Brightest” of each watershed.
· Amanda would like to see solid advocacy and project goals of MJRT to different localities.
· Ida would like to see lobbying the governor and legislator for more funds and more enforcement for existing regulations and higher fines for violating regulations.
· Christina would like to see lobbying for more training for board of commissioners.
· Tara would like to see using NEMO and tapping into existing programs.
· Carrie and Ida would like to see educational material that is transferable to other groups, templates.
· David would like to see facilitation of collaboration for regional, local levels for watershed and land use.
· Nissa would like to see more use of NEMO to educate local officials.
· Mike S. would like to see more use of Region 2000 to educate and accomplish projects through pressure on local officials. 
· Keith would like to see more elected officials buy into projects and fully understand what projects are accomplishing, would like to see clearing house of accurate information.
· Rebecca would like to see educational tool templates.
· Victor would like to “put the teeth” into existing ordinances/enforcement, inform public of regulations.

· Ida would like to lobby for more teeth. 

· Tara would like to see educational workshops for riverkeepers such as in Shenandoah and Potomac.
· Robbie mentioned some concern with federal funding and lobbying.
· Christina would like to see more “Go Green” initiative challenge towards govt, Green advisory committee of elected officials.
· Robin would like to see more mentioning of rewards for good service.
· David mentioned that there is confusion on what limitations and restrictions are on the Roundtable.
· Ida suggested that MJRT could recommend or support certain issues.
· Nissa gives the Potomac River group as an example.
· Mike says use DCR Roundtable money for its purpose, then other monies can be used for other things/issues.

Prior to lunch, participants were asked what three things they would like to see the Roundtable address/accomplish.  Their answers were written down on notecards and given to the Mike F.

12:00pm -
Lunch

12:45pm -
Mike F. compiled the list of “What” goals for the Roundtable.
Participants review the list and narrowed down the goals, eliminating similar 

entries.

Goals from the “What” list:

Education – tools, specific audience oriented, member news vs. public news

Marketing – partnerships, educational sharing

Organizational development – annual meetings, local officials, state/regional govt, advocacy

(See Attachment A for detailed goals)

· The large group was broken down into two sub-groups: 
Group One – Education 
Group Two – Marketing, Organizational Development
Notes from Group One – Education

A. Tools and Marketing 
-
Interactive Maps of watershed, from Bay to house; downloadable

-
Paddlers map for James River, create watershed identity

-
Contact Database

-
Newsletter, update on watershed activities, grant opportunities, best and brightest

-
Website update and maintain

B. Marketing - External 
-
Media templates such as flyers, pamphlets, electronic

-
Identify Audience; specific material for each group: AG, Urban/Suburban, NGOs, local govt

-
Annual Forum for James Watershed citizens, focus on 2-3 topics

C. Internal MJRT
-
Regular, consistent communication, emails as needed 

-
E-Newsletter monthly

-
Website updates

-
Steering Committee

-
Roundtable Meetings
Notes from Group Two – State/Regional/Local government engagement and Advocacy, “voice for the watershed” and Organizational/Capacity Building

A. Deliver presentation to localities

-
Review “problem” ordinances 

-
Create presentation using examples of success

B.  Conduct one regional forum

-
Develop/acquire contact list 

-
Logistics 

-
ID topics

C.
Create a local government learning tool to show environmental concerns

-

Risk based 

-

Connect to local ordinances

D.
Help integrate the language of “TMDL” into localities (Fishable, Swimmable, Healthy)

-

Relate success stories of improving Water Quality to localities by doing a presentation 

B. Organizational/Capacity Building 
-
Form a small group (3-5 people) with a chairperson, executive committee of non DCR personnel to guide MJRT

-
Assess budget situation for MJRT

-
Seek additional partnerships and ID potential 501(c)3 umbrella corporations or grant sponsors

-
Select focused project and determine partners 

2:45pm   -
Participants returned to the main group to review sub-groups notes/thoughts

Make sure that everyone is comfortable with thoughts
A temporary Executive Committee was formed:
Keith Burgess, Christina Lumin-Bailey, David Robertson, and Ida Swenson volunteered to serve on the Executive Committee until December 31, 2008.  Megan Sommers Bascone and Katie Bonebright will moderate Executive Committee meetings.
The Executive Committee decided to meet through conference call within two weeks of the Strategic Planning meeting.
3:10pm   -
Meeting Adjourned
Attachment A:

Middle James Roundtable 

Strategic Planning Meeting

September 19, 2008

Detailed Goals

1)
Education 

D. Tools and Marketing 
-
Interactive Maps of watershed, from Bay to house; downloadable

-
Paddlers map for James River, create watershed identity

-
Contact Database

-
Newsletter, update on watershed activities, grant opportunities, best and brightest

-
Website update and maintain

E. Marketing - External 
-
Media templates such as flyers, pamphlets, electronic

-
Identify Audience; specific material for each group: AG, Urban/Suburban, NGOs, local govt

-
Annual Forum for James Watershed citizens, focus on 2-3 topics

F. Internal MJRT

-
Regular, consistent communication, emails as needed 

-
E-Newsletter monthly

-
Website updates

-
Steering Committee

-
Roundtable Meetings

2)
State/Regional/Local government engagement and Advocacy, “voice for the watershed”

C. Deliver presentation to localities

-
Review “problem” ordinances 

-
Create presentation using examples of success

B.  Conduct one regional forum

-
Develop/acquire contact list 

-
Logistics 

-
ID topics

C.
Create a local government learning tool to show environmental concerns

-

Risk based 

-

Connect to local ordinances

D.
Help integrate the language of “TMDL” into localities (Fishable, Swimmable, Healthy)

-

Relate success stories of improving Water Quality to localities by doing a presentation 

3)
Organizational Development and Capacity Building/Governance

-
Form a small group (3-5 people) with a chairperson, executive committee of non DCR personnel to guide MJRT

-
Assess budget situation for MJRT

-
Seek additional partnerships and ID potential 501(c)3 umbrella corporations or grant sponsors

-
Select focused project and determine partners 
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