Middle James Roundtable Steering Committee
Conference Call February 4, 2009

MEETING:  Called to order via telephone at 10am.  Present:  Paula Nash (DEQ), Leigh Isaac, Megan Bascone, Christina Luman-Bailey, Peter Agelasto, Robbi Savage, David Robertson, Tara Sieber (DEQ), Michelle Kokolis (JRA), 

Moderating:  Megan Bascone (DCR)
TOPICS FOR ANNUAL MEETING:
Communication between members at the meeting (networking) is our goal. We will promote participation and sharing by those attending.
MAIN SESSION:

Meeting will begin with a short address on the state of watershed; it will last for the first 15 minutes of the large group session.  Michelle will ask Bill Street and Amber Foster at JRA if either would be available.
Then representatives from six or more groups will share a best practice, why the Roundtable is important, and an idea for working together.   It is important to be sure that the groups presenting are diverse – possibly 2 state agencies, 2 local agencies (Planning Commission, SWCD, county), and 2 citizen’s groups (Rockfish, Rivanna, etc.).  A facilitated discussion would follow with key questions to empower people to find resources and communicate with other groups.  Note cards will be distributed to the audience to develop questions for presenters. 
(DR) Mike Foreman may be helpful in formulating questions.  DEQ Adrienne Averett or Keith Burgess could possibly be facilitators.
Key questions may be:  

    ∙ What has been your most successful partnership in the past?  
    ∙ What could you do with a more strategic partnership?  
    ∙ How could you partner with others?
It is very important to communicate details and parameters to the speakers: topic, time limits, handouts, PowerPoint (no).  

BREAKOUTS:  Two sessions of 45 minutes each

Ann Regn (DEQ) - Environmental education and communication (Tara will ask)
Greening Your Home – Tara

NEMO Todd Janeski – (Megan will ask)
DCR – new storm water ordinances (a staff member from DCR)

Local Communications Success Stories – Ida

Go Green Initiative (Leigh will ask Christina for names)
Rain Barrels – Clean Virginia Waterways

JRA and ordinances (Michelle will check) 
OTHER DETAILS:

March 12, 2009 is the official date.
The meeting will be held at Lankford Student Union at Longwood University  
Total for room rental/30 parking spaces/ administrative fees - $317 (half off room rental due to partnership with Clean Virginia Waterways)

Lunch catered – sandwich buffet 60 people $717 ($12)  

Leigh will check with Aramark (catering company on LU campus) about prices for coffee and muffins for morning refreshments.
We will need tables from Longwood for poster sessions to be available throughout the day – Leigh will contact Katie Register
Megan will ask Jen Sidleck about how registration was handled for past annual meetings.    Should there be advance registration for breakouts?  (This would allow presenters to come prepared with correct amount of materials/handouts.)  No negative comments came back on the form Ida proposed, only positive feedback.
TECHNOLOGY:

Some minor have been made to the website. Leigh can only do simple changes.  

BYLAWS conference call: 
Leigh will put out a doodle poll today, with a deadline by Wed to respond to set a time.  Keith expects discussion at annual meeting to be very short, so this call is the time to discuss.

Meeting ended at 11:34am

Respectfully submitted by Ida Swenson, Acting Secretary

