March 4, 2009 Minutes 

Middle James Roundtable 

Executive Committee Conference Call

The Middle James Roundtable executive committee conference was call held between 10:00am and 11:40am on March 4, 2009.

Present were: Keith Burgess, Ida Swenson, and David Robertson.  Megan Sommers-Bascone and Leigh Isaac also participated.

The agenda was approved and the meeting proceeded. 

PANEL DISCUSSION:  At the annual meeting March 12, the panel discussion will be a series of brief testimonials by the participants.  The audience will be encouraged to participate in the discussion.  The panel speakers will be:


∙ David Robertson, GLEN


∙ Keith Burgess, Monacan SWCD


∙ Ida Swenson, concerned citizen


∙ Michelle Kokolis, JRA


∙ Nissa Dean, DCR


∙ Christina Luman-Bailey, City of Hopewell – need to ask

STEERING COMMITTEE ELECTION:  If there are fewer than 15 nominees, we can ask for a vote by acclamation for the slate.  If there are more than 15 nominees, or if there is ‘dissension’ on the vote by acclamation, we will pass out paper ballots.   The draft ballots may be counted over lunch.  Ida will make up a draft ballot and send to Leigh for printing.

Ida gave updates about the steering committee nominations.  The following nominations had been received to date:

∙ Christina Lumen-Bailey

∙ Ida Swenson

∙ Michelle Kokolis

∙ Peter Agelasto

∙ Robin Buckalew

∙ Joyce Pritchard

∙ Tara Sieber

∙ Megan Sommers-Bascone

∙ Keith Burgess

∙ Carrie Fehl Hagin

Other possible nominees were discussed as nominations can be accepted from the floor.  Leigh will send out the nominations to the general membership.

INTRODUCTIONS, ELECTIONS, ETC.   Keith will act as emcee.

Katie Register will give a welcome speech/ presentation for about 5 minutes.  Keith will introduce Steering Committee, Executive Committee, Megan and Leigh

Megan Sommers Bascone will give a short talk.  We will go around the room, asking for introductions of all those present.  Ida will run the election.

Annual meeting set up details:

· Pair a steering committee member to each session to introduce and assist.  Megan will pair steering committee members with the session persons and let them know what to do.

· Set-up volunteers should be there at 9 AM.  Those to assist will be divided among registration, etc.  Keith, Ida, Megan, Leigh, Carrie shall be there to help.  

· Need 8 tables

· Any agency or group specific handouts shall be laid out on table for picking up, rather than in folders.

During registration, Leigh will pass out packets that will include the following:

+ meeting agenda

+ media campaign package/ software with letter

+ coaster

          + glossary of terms

+ breakout session list with brief descriptions

          + steering committee member election ballot

+ name tag

          +evaluation form

          + welcome letter from Leigh/ Exec. Committee

+ list of attendees and their contact information

          +list of environmental contacts

Next the bylaws were discussed.

The present bylaws shall be sent to the steering committee for their perusal by Ida via Leigh.  We shall offer a suggested timeline for their completion.

The possible name change was discussed.  

We shall report our progress toward the bylaws to the steering committee, however, we shall recommend that approval be referred to a future face to face steering committee meeting.  

Every effort was made to make the Bylaws general such that it would not impede future projects, technologies, etc.  

A strategic plan shall be made that specifies specific goals, objectives and action steps (projects).   Ida has a VERY rough draft to show as a start.

Future Roundtable business:

Display for the roundtable – put in next “Scope of Work”

Keith adjourned the meeting at 11:40am

Respectfully submitted by Ida Swenson and Leigh Isaac
