Annual Meeting Planning Committee Meeting:  23 Nov 2010

In attendance: Lorne Field, Michelle Kokolis, Megan Sommers-Bascone, Brandi McCoy

Venue Updates:

Megan confirmed that she has reserved VCU for March 15.  We will have access to classrooms on the 2nd floor.  All are AV ready.  We need a sponsor to have access to the conference room.  Megan has contacted Greg Garman about sponsoring us and is waiting for a response.  If she does not hear from him, Michelle will contact Ed Crawford about being a sponsor.
Megan needs to verify that we will have access to the parking deck.

Speaker Updates:
Lorne has contacted Anna Mathis and Amy Doss about speaking.  He has not heard back from either of them.  He also spoke to Susan Edwards at the Chesterfield Extension (home assessments) but she is unavailable that day.  The suggestion was made to see if Anna of Chris French could handle the home assessment session.

Michelle has spoken to Bill Street about the section focusing on the COW review.  *An update since the meeting – Michelle spoke to Adrienne Kotula (JRA’s new policy specialist) and she has agreed to do the session on the COW.  Michelle will touch base with Erin about whether she has spoken to Dave Hirschman at CWP.
*Another update – Erin has confirmed Jeff Scarano will lead the session on Stormwater Utilities but she has not spoken with Dave Hirschman.
Megan has spoken to Chip Rice and Jan Briede about being the keynote speaker and will have both of them hold the date for the time being.

Agenda Update:
There was discussion about switching the order of some of the speakers in the homeowners track depending on who the speakers end up being. 

Food Update:
The vendor will need to be a DCR approved SWAM.  We will provide breakfast and snacks like we did last year.  This year we will most likely need to provide bottled water as well.

Save the Date
We need to confirm as many speakers as possible so that we can send a save the date email out before Christmas.  Megan will check to see if it is possible to do that through constant contact.
