MJRT Steering Committee Meeting Minutes

14 December 2010 – Jefferson-Madison Regional Library, Charlottesville
In attendance: Michelle Kokolis, Lorne Field, Megan Sommers-Bascone, Anna Mathis, Garret Jones, Amy Doss, Ida Swinson, Tara Sieber, Brandi McCoy
Phoned In: Alex Foraste, Joyce Pritchard, Christina Luman-Bailey 

Subcommittee Reports  

Education:  Lorne reported that the Education Committee met in September.  The committee gave the placemat designer some revisions to make, including changes to the puzzle and map.  The designer has all of the new material and should have a new proof ready before Christmas.  The placemats will be distributed in the spring.
Resource:  Garret reported that the Resource Committee has not made much progress.  They need to get an email out to the membership base requesting materials (presentations, links etc) that can be used for the website.
Alex indicated that he would like to help with the Resource Committee.

Annual Meeting:  Michelle reported that the Annual Meeting Planning Committee met in November.  Megan confirmed that she has reserved VCU for March 15.  We will have access to classrooms on the 2nd floor and the conference room.  All are AV ready.  She still needs to verify that we will have access to the parking deck.

Speaker Updates:

Most of the speakers for the meeting have been confirmed.  Confirmed breakout session speakers include Anna Mathis, Amy Doss, Laurel Woodworth, Adrienne Kotula and Jeff Scarano.  
Megan has spoken to Chip Rice and Jan Briede about being the keynote speaker and will have both of them hold the date for the time being.

Food Update:

The vendor will need to be a DCR approved SWAM.  We will provide breakfast and snacks like we did last year.  This year we will most likely need to provide bottled water as well.

Save the Date:
A “Save the Date” announcement went out in the last newsletter.  We need to send an email specific to the meeting and get the registration forms out ASAP.
Nominating Committee:  The committee needs to find replacements for Tara, Peter, Joyce and Lorne.  Their terms will end this spring.
Miscellaneous Discussion:

There was discussion about ways to involve non-steering committee members on the committees.  Ida proposed that each committee member should try to recruit another person to serve on the committee.  Peter suggested getting professors to encourage student participation.  Megan indicated that she has also been trying to reach out to students.  Lorne said that he will provide Brandi with a blurb about committee involvement for the newsletter.

Website/email:  Megan indicated that we have signed up for a trial subscription to Constant Contact.  It appears that Constant Contact will limit us to a 1-page newsletter.  This will be an issue.  Michelle suggested talking to Angie at JRA because she runs their Constant Contact programs.  Resolving the email issues is still a work in progress.

Outreach Idea:  Lorne presented an idea for a non-written outreach program for the Hispanic community.  The program would utilize various methods including Hispanic radio stations.  He proposed the idea of applying for a Chesapeake Bay Small Watershed Grant for the program.  
Megan suggested that any outreach messages should be in both English and Spanish.  Michelle suggested the Chesterfield County ESL schools and Hispanic Parent Groups as possible sources of outreach.  The Department of Health and churches were also suggested as sources.  Alex suggested looking into the environmental justice angle for assistance with the program.

Lorne will look into grant options and is willing to write the grant.  However, he would want help with the process.

Scope of Work:  Megan updated the committee on the new Scope of Work.  It follows the same format as previous documents.  She added info about Constant Contact and sub-committee meetings.  She also tweaked the budget to include sub-committee meetings and increased the money allocated to meals for meetings.  The new Scope has been sent to DCR Central Office.  They will notify her when it has been approved.

Bacteria TMDL:  Lorne updated everyone that the bacteria TMDL has been finalized and approved.  There are 3 workgroups forming to come up with ideas that will be turned over to a steering committee.  The committee will meet again in January.  There are still many unanswered questions surrounding the TMDL.  An implementation plan must be made by May and finalized by July.  Question – what role can MJRT play in the process?

Garret shared that Lynchburg is going through the same process.  He suggested we stop using the acronym TMDL because the lay person doesn’t know what it means.  Lynchburg has been running workshops with contractors and other constituents.

Pete suggested we use the website as a resource and asked if we could get Nathan Lott to put something out in a white paper.  It was also stated that we should have a white paper for the Bay TMDL and James River TMDL on the MJRT website.

Another suggestion was developing a regional pet waste program.

Ida suggested developing an informational Power Point presentation for distribution.

Lorne suggested holding a brainstorming session in January or February and then forwarding the ideas generated along to DEQ.  Groups suggested for invitation included DEQ, DCR, HOAs, local government, real estate professionals, Chamber of Commerce, SWCD, Parks & Rec, JROC, JRAC and extension offices.  Lorne volunteered to contact Margaret Smigo and let her know what we discussed.

Round Robin:
Garret – SWCD just had their annual meeting.  He also updated us on a series of trivia cards that have been developed for distribution.

Peter – Recommended everyone check out the book “The Canal on the James” as well as the VCN website.

Megan – Welcomed Brandi to the group!

Ida – Briefed everyone on the Rivanna Conservation Society publication “Reducing Runoff from New Development” and announced that she had received her 1000 hour pin from the Master Naturalists.
Amy – working on code & ordinance advisory reviews (Ches Bay Phase III).

Anna – Alliance is still working in Reedy Creek.  They recently held a “Watershed Shuffle” at James River Park.  She also updated everyone on the Greening the Capital project and said that the walkway is in.

Alex – Suggested the possibility of the new NFWF nutrient reduction grant as a possibility for funding.  He also talked about the forestry tool i-tree.

Lorne – Chesterfield has scheduled several rain barrel workshops for the spring.  He was named Chesterfield County Environmental Employee of the Year!
